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SCOPE OF SERVICES AND FEES 

Dania Beach Waterfront Revitalization Plan – RFP #12-007

The EDSA team is very excited about the City of Dania Beach Waterfront Revitalization Plan and thank you for the opportunity to work together. Please see below our approach and scope of services as requested. The scope of services and deliverables shall be consistent with the RFP and DEP grant that partially funded this project.We are certain our team can develop a plan with the City that will achieve the future goals of Dania Beach to provide a waterfront that is clean, safe, and envrinomentally friendly.
I. APPROACH
Phase #1 – Stakeholder Coordination and Data Collection (Tasks 1-4): In order to initiate the project after the kick-off meeting and site tour, We will also photo document existing conditions and develop an image diary of property improvements. This effort will lead to an overall analysis of the opportunities and constraints that will identify the land areas that are suitable for development. Finally as part of the initial information forum we will develop with you “on the spot” revitalization alternatives for review and discussion. As a follow-up to this initial effort our team will continue to coordinate with the stakeholders including local residents and interest groups towards understanding and building consensus for the priorities. We will also coordinate with local agencies and consider recommendations from existing local County and Regional Planning Initiatives.
Phase #2 –Feasibility Analysis (Tasks 5-6): After the first phase, we will review the input from the stakeholders, City, inventory/analysis/alternatives and develop preliminary revitalization plan alternatives for review of economic and engineering consideration. This will be the basis for the feasibility analysis phase. The supporting engineering work will also begin in this phase and will be produced in concert with the economic feasibility based on the initial concept plan. Once a preferred direction is established with a focus on the ecomomic feasibility, engineering, environment, budget and phasing the team will review with City, Staff, Regulatory Agencies and update Stakeholders based on comments. The outcome will establish economically viable solutions to be implemented as opportunities that will be enumerated as to how they contribute to the City of Dania Beach and adds benefits for the local population.
Phase #3 – Final Revitilization Plan (Task 7): Upon approval of Phase 2, the feasibility information will then be developed into a final revitlization plan that will begin with a design workshop. This plan will focus on creating a strong concept for the area that may be implemented in phases if necessary. The phases will be completed projects that will encourage momentum and leverage future opportunities. Based on the approved overall concept, a concept visioning booklet will be produced as a tool for you to share the vision of the area. The Vision Booklet will be a great marketing and development resource that can be used to gain political, financial, and local citizen support to implement the project. We believe the plan should be true to the environment it shares, preserve its unique characteristcs and provide opportunies for future generations. 
II. SCOPE OF WORK
EDSA understands that this assignment will be carried out in accordance with the RFP and any subsequent deliverables as requested by the City. Our intent is to provide at a minimum the scope of work outlined in the RFP.  However, in detail we understand that we have been requested to provide visioning, Revitilization planning, conceptual architecture and landscape, engineering and development regulations review, public outreach and consensus, and economic evaluation for development implementation opportunities. EDSA will also consider other elements that add value to the project.  Below we have outlined our understanding of the professional services requested.

PHASE #1 – STAKEHOLDER COORDINATION AND Data collection (TASKS 1-4)
A. Upon approval, EDSA will begin pre-workshop studies in preparation for a design meeting in Dania Beach.  The purpose of the meeting will be to meet all members of the team, City Officials, Staff and develop initial design concepts. It would also be an opportunity to review and share the development themes and ideas with City of Dania Beach representatives. In addition, we will become familiar with the local environmental issues and initial development program. 
1. Coordinating with stakeholders including City residents and local interest groups to articulate the priority design components of the site. Coordination will take the form of public involvement meetings with local residents and presentations at local interest group meetings.

2. Coordinating with regulatory agencies to identify likely permitting requirements and agency concerns.

3. Identifying opportunities to incorporate recommendations from existing local, County and regional planning initiatives including:

a. The City’s Comprehensive Plan

b. Broward County Climate Change Action Plan

c. Broward County Bicycle and Pedestrian Advisory Committee

d. Broward County Greenways Plan

e. Broward County Land Use Plan

f. FDEP Statewide Comprehensive Outdoor Recreation Plan
g. City of Dania Beach Parks and Recreation Plan

h. City of Dania Beach Marina Revitilization Plan

i. Other relevant information

A1. Data Collection (City Staff, EDSA and Craven Thompson Associates)
EDSA will inventory the information received in GIS format and provide a list to the City of Dania Beach for any outstanding items. We will analyze existing conditions including, but not limited to, the following: 

a. Existing land uses and open space 

b. Existing zoning and planned land uses and any other recorded deeds in the City of Dania Beach’s Clerk’s Office related to this property
c. Engineering and utilities maps 

d. Property boundary and Cityship map 

e. Topographic and Right of Way maps 

f. Assessed valuations, economic and demographic information 

g. Floodplain, wetland, and other sub watershed maps 

h. Other environmental information as may be required 

i. Local, citywide and regional transportation plans and related to existing transportation and multi-modal information that relate to the Area of Study 

j. Computer files of boundaries, footprint, streets etc 

k. Aerial and ground level photography. 
l. Review 2010 Census information if available

m. Recreational programming, user data, traffic, parking,maintenance,  budget and other relevant data
n. Title search for coventants and restrictions
A2. Project Kick-Off Meeting #1 (All Consultants)
EDSA will arrange, conduct and provide a project initiation meeting with City Staff for the purpose of: 

a. Establish a working group of key City Staff as a Resource Committee for the Revitilization Plan.

b. Define the existing characteristics of the Area. 

c. Discuss key elements and recommendations noted in current plans and policies affecting this area including, but not necessarily limited to, those cited in the Appendices. 

d. Identify key issues, opportunities and constraints related to the Area planning and development (e.g. traffic, environment, and market conditions). 

e. Work with the Committee to develop the planning principles to be applied to the Area in order to advance an area wide pattern of growth and development that is physically coherent, adequately served by infrastructure, environmentally sound, fiscally achievable and exceptionally attractive. 

f. Identify key stakeholders. 

g. Clarify the scope and  review process for the public, policy makers and other key stakeholders. 

h. Decide on the general style and content of the Plan, how it should be integrated into the City’s policy framework and how it should be used by stakeholders.
A3. On-Site Tour/Conditions Survey – Meeting #2 (All Consultants)
EDSA will tour the study area with the Resource Committee, City Officials, and key stakeholders. Early in the process, one (1) on-site tour of the City of Dania Beach Waterfront and surrounding area will be coordinated and scheduled by EDSA with Resource Committee, Staff and major stakeholders, with the involvement of City Commission. This tour will serve as a vehicle for discussion of opportunities and constraints within the City of Dania Beach Waterfront. It would also be beneficial to visit nearby Cites to benchmark the comparable beaches.
A4. Stakeholder Interviews – Meeting #3 (City Staff and EDSA)
The EDSA team, assisted by City staff, shall conduct interviews and/or small focus groups with key stakeholders including Elected Officials, concerned citizens, as defined by the Resource Committee to obtain, evaluate and record relevant facts, issue assessments and desired outcomes for consideration during the development of the Revitilization Plan. 
a. Up to Twenty (20)  Stakeholder Interviews limited to forty five (45) minutes each
b. In addition to interview meetings, no more than five (5)  informal on site meetings of the various major stakeholders may be conducted.  These can be either individual or a group interviews depending on the direction of the Community Development Department and City Staff.  
B. Deliverables:
1. Deliverable 2.1 Summary report of agency corrdination, permitting requirements and concerns: This is a report that summarizes regulatory agency permitting requirements and concerns. Due on or before June 25, 2012.
2. Deliverable 3.1 Summary report of planning coordination: This activity includes identification of issues and opportunities to base  recommendations from existing local, County and regional planning initiatives, as well as a summary updating stakeholder and public input. Due on or before June 25, 2012.
3. Deliverable 4.1 Summary report of design coordination: This activity includes coordinating with City and County staff on design principles. The coordination will include working with City Division of the Broward Sheriff’s Office, the City Fire Department, City Public Services, City Parks and Recreation, and the Community Development Department. Due on or before June 25, 2012.
4. Summary report of data collection: This activity includes coordinating with City staff to review and analyze the existing data provided for the palnning effort. Any additional information required for the plan will be identified in this deliverable and tracked to provided at a later date when the information becomes available. Due on or before July 1, 2012.
5. *Deliverable 1.1 Summary report of stakeholder concerns:  This report was previously completed by City staff and submitted.  The due date was May 1, 2012 and as such has been removed from this scope. 
PHASE #2 – FEASIBILITY ANALYSIS (TASKS 5–6)
A. EDSA will prepare preliminary diagrams, documents and reports analyzing feasibiilty for presentation to the Resource Committee and the team.  These documents will represent all program elements in a detail sufficient to depict their scale and relationship. The analysis will be prepared by EDSA using information developed and approved during Task I.  Major areas of consideration will include:

1. Coordinating with City and County staff on design principals. (EDSA, Chappell and Flynn) 
a. Working with City law enforcement to incorporate Crime Prevention Through Environmental Design measures into design concepts.

b. Working with City Fire Department to identify fire protection and rescue needs.

c. Working with City Public Services Department to identify maintenance concerns and preferences for access, facility layout, utility preferences.

d. Working with the City Parks and Recreation Department to determine typical and anticipated use of the site including preferred amenities and needs to accommodate special events.

e. Working with Community Development Department to identify code requirements and City preferences for lighting, landscaping and aesthetics.
f. Develop alternatives preliminary options for review (up to 3 alternatives) 
2. Preliminary economic feasibility analyses: (Lambert Advisory) Including determining funding mechanisms and limits available for the project’s design, construction and maintenance, along with projected revenue from sources both direct (grants, parking, restaurant and other private vendor lease fees) and indirect (increased local tourism, increased use of adjacent City marina). 
3. Preliminary planning, engineering and feasibility analysis including: ((EDSA, Chappell and Flynn)
a. Assess exsiting conditions and recommended suggested improvements

b. Review opportunities for land utilization partnerships within adjacent State Park

c. Identifying stormwater management requirements

d. Identifying lighting requirements to protect sea turtles

e. Identifying wildlife usage and native habitat

f. Identifying parking requirements

g. Identifying landscape requirements

h. Identifying utility requirements including extensions and upgrades

i. Performing storm event and sea level rise hydrodynamic modeling to assess potential effects

j. Identifying potential storm and sea level rise resiliency measures to incorporate into the rehabilitation
A1. Marine Advisory Board Review – Meeting #4 ((EDSA, Chappell and Flynn)
Based upon the physical analysis – including the area context, physical planning considerations, data collection and review, on-site tour and conditions survey, preliminary City of Dania Beach Resource Commiittee vision refinement, and input from the kick-off workshop and interviews; EDSA will present initial findings of the existing envrinomental constraints and attributes as well as gain input from key Staff. The Team will present this information to the City of Dania Beach Marine Advisory Board for review and comment.

A2. Parks and Recreation Board Review – Meeting #5 (EDSA, Chappell and Flynn)
The EDSA team will present the preliminary draft Revitilization Plan to the Parks and Recreation Board to secure input prior to meeting with City Commission and the public. The intent of this review will be to insure that the Revitilization Plan proposal provide complementary parks and recreation opportunities and supports the future growth of the City of Dania Beach Waterfront. The Team will present this information to the City of Dania Beach Parks and Recreation Board for review and comment.
A3. Informational Public Workshop –  (Public Workshop #1) (All Consultants)
The purpose of this workshop would be to update the interested citizens on the Revitilization plan process, findings and preliminary plan. The workshop will be conducted in conjunction with the EDSA team held at a comfortable location within close proximity to the project site. The goal of the sessions will be to provide info and gain public input on the plan prior to moving to the next phase.
A4. City Commission Review – Meeting # 6 (All Consultants)
The presentation and meeting will allow the City Commission to evaluate the preliminary Revitilization Plan draft. The Commission will be apprised of the process as the City Resource Committee will deliver updates to the City Staff for Commission input during the early stages of the process. The intent of this meeting would be to allow the City Commission to provide valuable input related to the plan prior to the final draft. 
B. Deliverables:
1. Deliverable 5.1 Preliminary economic feasibility report: This is an economic feasibility analysis to determine funding mechanisms and limits available for the project’s design, construction and maintenance. It also includes projected revenue from both direct and indirect sources, recommendations for marketing the revilized beach area and an economic impact analysis. Due on or before July 23, 2012.
a. Economic and Demographic Profile 

b. Preliminary Economic Feasibility Assessment

c. Economic Impact Analysis

d. Marketing Recommendations

2. Deliverable 6.1 Preliminary engineering feasibility report: This is an engineering study and feasibility analysis encompassing lighting, wildlife, parking, landscape and utility requirements and Storm Event and Sea Level Rise Report. Due on or before July 23, 2012.
a. Storm Water Management Review

b. Sea Turtle Lighting Review

c. Natural Resources Inventory Assessment Plan

d. Parking and Circulation Plan

e. Landscape Requirements Review

f. Infrastructure / Utility Assessment Plan
g. Storm Event and Sea Water Rise Review and Assessment
3. Deliverable 7.1 Preliminary Conceptual Design Plan: This activity involves conducting a design workshop with local residents, city staff, and elected officials. The input from stakeholders will be incorporated into design alternatives. The conceptual design effort will be a draft Revitalization Plan which includes a written narrative and a set of design plans depicting all of the major proposed site components (paving and grading, stormwater management, landscaping, lighting, structures and utilities). The conceptual plan components will include typical sections, details and designs, renderings and plan-view layouts. Due on or before August 20, 2012.
a. Site Analysis/Opportunities and Constraints Plan
b. Alternate Conceptual Plans (not to exceed 3 concepts)

c. Preliminary Site Utilization Plan

d. Character Image Board 

e. Preliminary Site Plan of preferred scheme from design workshop

f. Preliminary Sections/Elevations of preferred scheme from design workshop (up to 3 total)
g. Preliminary Perspective Sketches of preferred scheme from design workshop (up to 3 total)

h. Design Workshop Report with Public Input (11x17 format)

PHASE #3 – FINAL REVITILIZATION  PLAN (TASK 7) 

A. Once the Phase #2 work has been completed, approved and a final revitilization plan direction has been established, EDSA will proceed with the Final Revitlization Plan drawings.  Based on the selected design concepts, EDSA shall:
1. Develop conceptual designs that incorporate stakeholder interests, meet regulatory requirements and adequately address the design and site utilization of the waterfront.

2. Conducting design charettes for local residents, City staff and City elected officials to allow stakeholder input on initial design alternatives

3. Producing a final set of conceptual design plans that incorporate the following disciplines and components:

a. Waterfront amenities and enhancement

b. Parking access and traffic circulation

c. Site programming, maintenance and utilization

d. Paving and grading

e. Drainage

f. Utilities

g. Structures including building, walkways and dune walkovers and signs

h. Lighting

i. Landscaping

4. Design work will depict conceptual layouts, typical sections and specifications for components such as turtle-friendly lighting.

5. Assisting the City with preparing for the development of bid documents to contract the development of final design and construction plan. The bid documents for final design is not included in this contract. 
A1. Draft Plan Workshop – (Public Workshop #2) (City Staff and EDSA)
The purpose of this workshop would be to update the interested citizens on the revitilization plan process and develop ideas towards the final concept plan. The workshop will be conducted in conjunction with the EDSA team, and held at a comfortable location within close proximity to the project site. The goal of the sessions will be to gain public consensus on the plan prior to the City Commission presentation.
A2. City Commission Review – Meeting # 7 (City Staff and EDSA)
The presentation and meeting will allow the City Commission to evaluate the revitilization plan draft. The Commission will be apprised of the process as the Community Development Department will deliver updates to the City Staff for Commission input during the early stages of the process. The intent of this meeting would be to allow the City Commission to provide valuable input related to the plan prior to the final draft. 
A3. Final Plan Presentation and Adoption– Meeting #8 (Open to Public) (City Staff and EDSA)
The presentation and meeting will allow the City Commission, Staff and Public to evaluate the final revitilization plan with inclusion of all previous comments. The revitilization plan documents will be provided to the City for future initiatives. It will then be utilized as a guide for future development opportunities. 
B. Deliverables:
1. Deliverable 7.2 Summary of stakeholder input: This is a report that summarizes the stakeholder input from the draft revitalization plan workshop. Due on or before October 17, 2012. 
2. Deliverable 7.3 Final Revtilization Plan: This activity will incorporate the findings of the preliminary design alternative and charette input as well as staff comments to choose the preferred conceptual design alternative. Final drawings will be submitted to the City. Due on or before December 10, 2012. 
a. Overall Site Key Plan identifying program elements
b. Overall Visual Linkages Plan
c. Final Conceptual Plan describing all design elements

d. Final Site Utilization Plan and calculations

e. Final Character plan

f. Plan Enlargements of key areas (up to 4 total)
g. Site Sections / Elevations showing changes in elevation and relationships (up to 6 total)
h. Perspective Sketches of important project features (up to 4 total)
i. Conceptual Paving and Grading Plan

j. Conceptual Drainage and Utlity Plans

k. Conceptual Architectural Structures Plans/Elevations (Buildings, Pavilions, Walkways, Dune Walkovers, and Signs
l. Beach Activities and Events Plan

m. Implementation / Phasing Plan (outlining priority developments and strategies)

n. Final Report (11x17 format not to exceed 50 pages)
Additional Services

Additional Services will be considered those services related to making revisions or additions to drawings, reports or other documents outlined when such revisions are inconsistent with instructions previously given, or those services which are in addition to the basic services outlined in this agreement. Time spent to address major program or design changes by the City will be considered Additional Services and will be provided if authorized by the City. Finally remobilization due to project delay by more than 2 months by City will nescessitate renegotiation of fees.
III. WORKLOAD SCHEDULE AND TIMELINE
The required time duration to execute the scope of services for phases 1 - 3 is 6 months (excluding the required time for City approval) starting from contract signature accordance or notice to proceed. 
Workload Schedule

	TASK DESCRIPTION
	MONTH / TASK DURATION
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	Final Presentation
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Timeline
	PHASE #


	PHASE DESCRIPTION


	Duration 

(Months)

	Phase #1
	Stakeholder Coordination - Data Collection 
	1 month including 3 meetings

	Phase #2
	Feasibility Analysis 
	2 months including 3 meetings

	Phase #3
	Conceptual Design 
	3 months including 2 meetings


IV. COMPENSATION and GENERAL TERMS
Based on the scope of services outlined in the RFP, we have included our professional services fees for your consideration. We have also utilized similar efforts as a benchmark of estimated fees for professional services. In compensation for the services outlined in this proposal EDSA is suggesting a lump sum fee in the amount $103,500.00 US Dollars. These fees are all inclusive of labor and expenses to provide the professional services requested.  The above fees include time in and out of the office for meetings and presentations including travel time.  Also, we have estimated taxes, administrative costs, couriers, technical assistance, accommodations, travel and other expenses which are included in the fees above. This proposal is valid for 90 days from issuance.
Fee Schedule

	Phase #
	Phase Description
	Duration
	Amount

	Phase #1
	Stakeholder Coordination – Data Collection
	1 months
	$13,000.00 

	Phase #2
	Feasibility Analysis
	2 months
	$36,500.00 

	Phase #3
	Conceptual Design
	3 months
	$54,000.00 

	
	TOTAL
	6 months
	$103,500.00


Payment Schedule

The fee schedule is very critical to assure that the master plan stages will move smoothly. Payments are due every 30 days based on the % of completion per phase. The EDSA team will not move forward to the next phase if payment for the previously completed phase has not been funded.

	Phase #
	Phase Description
	Payment #
	Amount

	
	Initial Payment (Mobilization)
	1
	$5,000.00

	Phase #1
 
	Stakeholder Coordination – Data Collection
	2 
	$6,500.00

	
	
	3 
	$6,500.00

	Phase #2
 
	Feasibility Analysis  
	4 
	$10,000.00

	
	
	5
	$12,200.00

	
	
	6
	$14,300.00

	Phase #3
	Conceptual Design
	7
	$26,000.00

	
	
	8
	$18,000.00

	
	
	9
	$5,000.00

	
	TOTAL
	
	$103,500.00


GENERAL TERMS AND CONDITIONS

On assignments of this type, we would require an initial mobilization deposit as stated in the payment schedule. If this proposal meets with your needs and expectations, receipt of a signed copy of proposal, standard contract and initial payment will serve as our authorization to proceed with the above outlined scope. 

Attachments: General Terms and Conditions, Rate Schedule
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